
F r o n t l i n e

Imogen Garner
ALIA president 
imogen.garner@alia.org.au

Feedback to your 
Board of Directors
Do you have an idea, compliment 
or concern about your Association? 
Contact any director and ideas 
will be reviewed at each Board 
meeting.

E-mail to feedback@alia.org.au 
will be automatically forwarded to 
all Board members.

Imogen Garner [president 
ph 08 9266 7205, 
fx 08 9266 3213,
imogen.garner@alia.org.au

Gillian Hallam [vice-presidenf\ 
ph 08 9266 7205, 
fx 08 9266 3213,
gillian.hallam@alia.org.au 

Kevin Dudeney, ph 02 9804 5448, 
fx 02 9804 5460, 
kevin.dudeney@aiia.org.au 

Ann Ritchie, ph 08 8999 7364, 
fx 08 8999 6927, 
ann.ritchie@aIia.org.au 

Meredith Martinelli, ph 
02 7850 7509, fx 02 9850 6517 
meredith.martinellli@alia.org.au 

Roxanne Missingham, ph 
02 6260 1143, fx 02 6273 1180, 
roxanne.missingham@alia.org.au

Carol Newton-Smith, ph 
0893467569, fx 08 9346 7588,
carol.newton-smith@alia.org.au

Ask not what ALIA 
can do for you — ask what 
you can do for ALIA

I  was rem inded of John F Kennedy's In­
augural address a few  weeks ago w hen  
he featured on ABC television delivering  

his famous line 'Ask not what your country 
can do for you —  ask what you can do for 
your country' and I thought about the work  
that members have been doing since 1937  
to promote library and information services 
through our national organisation, ALIA.

The results of the election to select the 
vice-president (president-elect) and new  
Board members have been announced and 
I congratulate G illian  FHallam as ALIA vice- 
president, and M eredith M artinelli, Roxanne 
Missingham  and Carol N ew ton-Sm ith  and 
w elcom e them to the Board. An election was 
required both to select the v ice-president 
and the new Board members, a healthy situ­
ation. W ith  a membership of 5 00 0  individu­
al and 9 00  institutional members elig ible to 

vote for the directors, just over 1000  valid 
ballot papers were processed. It is wonder­
ful that members of ALIA are prepared to 
volunteer their tim e and expertise to work  
on behalf of all members through the work  
of the Board.

So w hat does it mean to be a mem ber 
of the Board of Directors? W e  have read 
much in the papers lately about problems 
on the boards of m ajor com panies, and 
ALIA is a public com pany (albeit not-for- 
profit) and must meet legal com pliance re­
quirements. Directors must act as required 
by C o rp o ra t io n s  L a w  and ALIA's constitu­
tion and carry out their duties under the 
Association by-laws. But what does all this 
mean? Firstly, directors do not represent 
geographical areas or sectional interests 
w ithin ALIA as they once did. Board m em ­
bers represent all members and consider a 
w ide range of issues. They do not receive 
financial com pensation for their services 
but work as volunteers, in some cases sac­
rificing recreation leave just to be able to 
attend Board meetings. Board members 
are required to deal with governance, and 
policy and p lanning issues for the Asso­
ciation. The A L IA  to w a rd s  2 0 1 0  docum ent 
recently sent to members reflects the work  
of the Board in strategic planning. Board 
members consider the financial reports of 
the Association, they review arid develop  
policies relating to issues such as copyright 
and intellectual property, education, free 
access to inform ation and core values, 
that underpin the work of ALIA. D ire c ­
tors also consider conference proposals, 
consider issues that are directed to them  
from groups, and facilitate the annual N a ­
tional Policy Congress. Directors are ALIA

m embers w orking  in a voluntary capacity  
to carry out a range of responsibilities on 
behalf of the general m em bership. But are 
they ALIA? W hen members com plain about 
ALIA (as they sometimes do) and w o nder 
why ALIA does not do this or that, do they 
mean 'why doesn't the Board of Directors do 
something'? After all, the directors m anage 
and control the business of the Association: 
setting the strategic directions, deciding on 
ALIA programs and policies, and m onitoring  
ALIA resources.

Or, when m embers th ink of ALIA, do 
they mean the national office in Canberra? 
ALIA owns a bu ild ing  in Canberra and 
members em ploy around tw enty  fu ll-tim e  
staff to w ork on their behalf there. The ALIA  
National O ffice staff are led by the executive 
director w ho is appointed by the Board of 
Directors, w ho, in turn, are elected by the  
m em bership. So it all comes back to the  
members in the end. The N ational O ffic e  
staff w ork on a broad range of activities  
on behalf of ALIA. They m anage substan­
tial com m unications for members through  
ALIAnet and print publications. They pre ­
pare submissions to government on a range 
of issues such as the Free Trade Agreem ent, 
adult learning and copyright. They provide  
advice on industrial relations and e m p lo y ­
m ent issues, facilita te  course recognition  
and continuing professional developm ent, 
and provide adm inistrative services cover­
ing a range of activities such as awards and 
research. ALIA could not operate w ithout 
national office staff, but they are not ALIA.

So, if ALIA is not the Board of Directors 
and it is not the national office, w hat is it? 
In the end, it all comes back to us as the  
members of ALIA. W hen  w e w ant ALIA  to 
do something, w e need to first think —  w hat 
can I do? W hy did I becom e member? There 
are m any personal benefits in becom ing  
a m em ber includ ing access to a range of 
services, contacts and information —  but it 
is w hat m embers can achieve co llective ly  
through ALIA in prom oting the interests of 
the library and inform ation services sector 
that encourages me to volunteer my tim e  
and energy. By pooling the talent of individ­
ual members through groups and the Board, 
and ably-supported by the ALIA  N ational 
O ffice, w e can achieve public and political 
recognition for our industry that w e cannot 
achieve as individuals. So ask w hat you can 
do for your Association —  join a group, at­
tend events, refer issues of importance to the 
Board of D irectors —  so that ALIA  can go 
on supporting our profession into the future. 
For, in the end, w e are all ALIA. *
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